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Making the Amazon Kindle Case Study
1. What criteria drove Amazon’s decision of where to produce the different components that go into the Kindle? Were these the right criteria?
Amazon was driven by the cost factor factors towards making the decision to produce various components that goes into Kindle. Since the manufacturing costs will add up to the total costs of the products, this decision remains to be right. However, the decisions were also aimed at keeping the cost low and maintaining good quality (Hill, 2008). Additionally, Asian companies offered the product at high functionality; hence, Kindle has to provide the product at both low prices and high functionality to maintain the fierce competition. Generally, the decision to produce different components at different places was the right decision.
2. Some have argued that the fact that only $40 - $50 of the value associated with manufacturing the Kindle goes to US companies is a sign of the decline of American competitiveness. Do you agree with this assessment?
I believe that the fact that only $40 to $50 of the value associated with the manufacturing of the Kindle does to the US companies is not a sign of the decrease of the American Competitiveness. The mission of manufacturing the Kindle was to offer products at low prices (Hill, 2008). Therefore the many manufacturers from the US and Germany had no other option left. On the other hand, I think that this fact might be an indication of the high value of the US dollar. 
3. If amazon had decided to design and manufacture the Kindle and all its components in the United States, what do you think the consequences would have been for Amazon?
The decision to design and manufactures all the necessary components for Kindle in the US could have raised the cost of the product. The high production costs would have made it difficult for Kindle to enter the market. Difficulty in entering the market could have been caused by tough competition from other companies (Hill, 2008). In the long run, Amazon could have been forced to look for other strategies to enter the market. 
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